Organizational Activity

NetCorps is interested in knowing how your organization functions in terms of activities, communications and working relationships.

Organization name:

Date:

Respondent:

Title:

Projects and Programs

What are the current major projects and programs of the organization(
What is some future planned projects or programs of the organization(
Please identify whether the following activities are MAJOR or MINOR for your organization. (circle one)

Information Gathering 




MAJOR

MINOR

Event planning and execution



MAJOR

MINOR

Fundraising





MAJOR

MINOR

Employee and volunteer training



MAJOR

MINOR

Networking





MAJOR

MINOR

Legislative lobbying/ political actions 


MAJOR

MINOR

Publications





MAJOR

MINOR

Budgetary/expenditure planning



MAJOR

MINOR

Other (specify):





MAJOR

MINOR

Short Term Objectives

NetCorps would like to get an idea of where your organization is planning to be in the next year, and how these changes are related to technology.  Please list any organizational short-term objectives in the issue areas below. Feel free to add additional areas if necessary.

Does your organization anticipate any changes in the next year in any of the following areas?   If yes, please describe.

Mission  (e.g., expanding or contracting your overall values or goals, collaborating with another 

group):

Membership (e.g., targeting a percentage increase, setting outreach goals):

Geographic Area (e.g., broadening to statewide, regional, national):

Financial Administration (e.g., setting greater funding or fee-for-service goals, expecting major 

increases or decreases in budget allocations):

Programs (e.g., adding significant new programs, concluding major current programs):

Services (e.g., adding new ones, expanding or eliminating current ones):

Staffing (e.g., new positions or greater use of volunteers):

Board Membership (e.g., adding or losing members):

Volunteer Recruitment (e.g., increasing or decreasing volunteer participation):

Networking (e.g., expanding or contracting networking with other organizations):

Additional Goals:

Issue area:

What is the goal?

Technology Goals

Please list the organizations immediate goals in terms of the following areas.

Communications improvement:

Website creation or improvement:

Internet use upgrade:

Technology (hardware and software) upgrade:

Budget increase or alteration:

Database management:

LAN use:

Organizational Activity:

Staff Training:

Additional Goals:

