2007-2008 netCorps Organizational and Program Goals
Program Goals

1. Clear definition of services we offer to nonprofits, services we can outsource, and services we do not support

a. What services should we deliver and what should we outsource?

i. Technical capacity (plone and drupal?? NO!)

ii. Clearly define the services we will implement and those that we outsource Winner! (4)
b. Instead of hosting ourselves, help them get their own host?
i. Hosting email? If so, AntiVirus, AntiSpam

c. Office tech? People need this service

i. Value-add services (we’re people-people)? Planning, training. Can some office tech be outsourced? (1)
ii. Clients want consolidation (get all services, or coordination of services, from one integrator/vendor)
iii. Would like to focus our office tech on smooth, stable, sustainable, low maintenance technology. (Jenny)

iv. Develop recommendations for key areas; workstation minimums, server minimums (Joe)

v. Goal of office tech/infrastructure services should be to help organizations free up organizational capacity (Matthew) (2)

d. Southern Oregon – build onto vendor relations – look beyond internal netCorps resources

e. Offer graphic, marketing, communications services (Chris) (1)

f. Training clients as a focus Winner! (5)
i. Better workshop space (expand office space)
g. Standardize products, tools, specs, and have an annual review of these standards (Aaron) (2)

h. Advertise current clients and projects – testimonials

i. Retire WMS

j. RSS feeds targeted clients

2. Clear definition of who we serve

a. Expand existing services to other geographies. (Matthew) (2)

b. Wants to re-evaluate who we serve – define our constituency (Jenny) (1)

c. Contribute tools, knowledge and talent to the non-profit community beyond our client  base; more Plone tools, Jenny’s database; creative commons licensing (Joe) Winner! (6)
d. Marketing web services to a national audience (Matthew) (3)

3. Clear definition of how to deliver those services
a. How to bring more talent into non-profit IT?
i. VISTA

ii. Fellowship programs (1)
iii. Collaboration w/ educational orgs

iv. University students volunteers? Training?
1. How do we deal with volunteers?
Administrative
“Practice what we preach” (jenny)

1. Better Infrastructure (1)

a. internet (fatter pipe)

b. computers

c. new computers for offices – macs

d. company laptops
2. Build Capacity (2)

a. Organizational security

b. Better management

c. Sustainability

d. Do we have to keep growing because there are more non-profits?

i. Who do we want as our clients? Mission/values

e. Outsourcing involves risks – we’re still responsible – overhead

f. Dealing with volunteers

i. Matching

ii. Students/professors
3. Develop Strong Organizational Structure, Policies and Procedures
a. In-person all-staff meeting (2007) (1)
b. Staff evaluations, articulation of policies and procedures, appraisal (Matthew)

c. Standardization of HR/Organizational policies and procedures (Joe) Winner! (5)
d. Reevaluate the netCorps organizational structure (Matthew) (2)
e. Development of the Board as an ongoing goal (Matthew) (2)
Fundraising
1. Meet Current Financial Needs, Target Financial Stability, Fund Potential Growth

a. Corporate business partners/sponsors

b. Warren Buffet foundation, and Bill and Melinda Gates Foundation – look toward these foundations to Save the World (Don) (1)
c. Developing long term funding relationships (Matthew)

d. Developing funding and financial stability (Matthew) (1)
e. Build three-six month cash reserve (Matthew) (2)
